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Abstract: This study sought to establish the effect of strategic plan implementation on the performance of deposit
taking SACCOs in Laikipia County. The study was guided by these specific objectives; to analyze to what extent
leadership influence the performance of deposit taking SACCOs, to examine the extent to which organization
structure influence the performance of the deposit taking SACCOs, to investigate the extent to which policies and
procedures influence the performance of the deposit taking SACCOs and to establish the extent to which resources
allocation influence the performance of the deposit taking SACCOs. The study was anchored in the stewardship
theory, contingency theory institutional theory and resource based view theory. This study adopted a descriptive
survey research design. The target population of this study was the management staff and the board of
management of the deposit taking SACCOs in Laikipia County The sample size of the study was 110 respondents.
Information was sorted, coded and input into the statistical package for social sciences (SPSS) version 21.0 for
generation of descriptive statistics as well as inferential statistics. The study concluded that that leadership is
directly and positively associated with performance of performance of deposit taking Saccos. The study concluded
further that there is a positive relationship between organizational structure and performance of deposit taking
Sacco. Furthermore, the results of the regression model show that there is a positive relationship between Policies
& procedures and performance of Sacco. The study concluded that there is a positive relationship between
Resources allocation and performance of deposit taking Sacco
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1. INTRODUCTION

An organization must have the right strategies in order to achieve the desired objectives. Strategic management goes
beyond the development of a strategic plan, which includes the pre-planning and strategic planning processes. Strategic
management is the deployment and implementation of the strategic plan and measurement and evaluation of the results.
Implementation involves resourcing the plan, putting it into action, and managing those actions. Measurement and
evaluation consists not only of tracking implementation actions, but, more importantly, assessing how the organization is
changing as a result of those actions and using that information to update the plan (Wells, 2003).

Statement of the problem:

It is evident that firms which implement strategic planning achieve better performances than those without such planning
(O'Regan & Ghobadian, 2002). SACCO’s in Kenya endeavour to achieve some competitive advantage over their
competitors in such a stormy environment by using different strategic plans.
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The Ministry of Co-operative and marketing estimates that about 80% of the Kenyan population derives their income
either directly or indirectly through SACCO initiatives. It is estimated that a significant 24.6 million people (63%)
participate either directly or indirectly in SACCO enterprises. The government has made a significant initiative to support
co-operative movements through legislation so as to achieve the millennium development goals and vision 2030
objectives of increasing financial inclusion.

In Kenya, 6,727 SACCOs were registered and employed directly 303,455 people as at December 2010 (GOK 2011).
However, despite the significant government initiative, a significant 3457 (51%) of the SACCOs were not operational.
This high failure rate of SACCOs continues to frustrate millennium development goals and vision 2030 objectives of
increasing financial inclusion.

Unique to the high 51% failure rate of SACCOs in Kenya, none of the SACCOs in the banking sector has failed (GOK
2011).This poses the question, why the SACCOs in the banking sector continue to thrive and flourish in an environment
and economy which at the same time has a 51% failure rate of SACCOs. Literature evidence shows that the factors
contributing to success or failure of co-operatives are multifaceted and depends on the operating environment of the
specific SACCO. In Kenya, there is paucity of empirical studies on the strategic management of SACCOs in the Banking
sector. This study therefore sought to fill this research gap by analysing the effects of implementation of strategic plan on
the performance of deposit taking SACCOs in Laikipia County

Objectives:

1. To analyze the extent to which leadership has influenced the performance of deposit taking SACCOs.

2. To examine the extent to which organizational structures has influenced the performance of deposit taking SACCOs.
3. To investigate the extent to which policies and procedures has influenced the performance of deposit taking SACCOs.

4. To establish the extent to which resources allocation has influenced the performance of deposit taking SACCOs.

2. THEORETICAL REVIEW
Stewardship theory:

The theory has thus been framed as the organizational behavior counterweight to rational action theories of management
since it holds that there is no conflict of interest between managers and owners, and that the goal of governance is,
precisely, to find the mechanisms and structure that facilitate the most effective coordination between the two
parties(Wells 2002). It also holds that there is no inherent problem of executive control, meaning that organizational
managers tend to be benign in their actions (Pastoriza & Arinio 2006). The theory thus proposes that effective structures
will assist the stewards to attain superior performance by their corporations to the extent that the CEO exercises complete
authority over the corporation and that their role is unambiguous and unchallenged.

Contingency Theory:

The contingency approach to management has its roots in general systems theory and the open systems perspective. This
open systems perspective views the complex organization as a set of interdependent parts that, together, constitute a
whole which, in turn, is interdependent with the larger environment. The interactive nature of the elements within the
organization and between the organization and the environment result in at least two open system characteristics that is
central to the contingency approach. The principle of adaptation asserts that the elements within the system adapt to one
another to preserve the basic character of the system. In addition, the principle of equifinality holds that a system can
reach the same final state from differing initial conditions and by a variety of paths (Hahn, 2007).
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Conceptual Framework:

Independent Variables Dependent Variable

Leadership
-Motivation
~Communication

-Inspiration

Organization Structure

~Tasks Organization Performance
—
- inati .
cordination - Membership Growth
-Repaortin
P & —* - Profitahility
- Return on Assets
Resource Allocation
-Financial Allocation
—
-Physical Resources
-Human Resources
Policies and Procedure
-Decision
—

-Documentation

-Benchmarking

Figure 2.1 Conceptual framework
Research gaps:

Majority of studies on implementation of strategic plans in organizations have focused on public institutions such as
secondary schools and local authorities. Empirical evidence of on implementation of strategic plans in financial
institutions and especially in Saccos is scanty. This study is therefore necessary to enable understanding of
implementation of strategic plans since Saccos are very important in the financial sector and economic growth. The study
will therefore evaluate the effects of strategic plan implementation on the performance of deposit taking Saccos in
Laikipia County.

3. RESEARCH METHODOLOGY

The research design used in this study was descriptive research design. The target population was all management and
staff within deposit Saccos in Laikipia County. This included top managers, middle level managers and junior staffs with
population of 155 employees. The sample size was 110 respondents out of a target population of 155 which was selected
using stratified random sampling. The researcher used questionnaires as the research instrument to gather the relevant
information needed related to the study.
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Model:

Y=a+p; Xi+ 2 Xo+ B3 Xa+ fa Xq +e
Where:

Y= Performance,

 =Beta

X,=Structure,

a= the constant

Xs=Policies and procedures
X,=Leadership,

X,=Resources and e =error

4. RESULTS AND DISCUSSION

Regression Analysis:

Table 4.1: Regression coefficients of the relationship between performance of deposit taking SACCOs and the five predictive

variables
Model Unstandardized | Std. Error Standardized | T Sig
Coefficients Coefficients
B Beta

1 (Constant) 1.053 0.217 4.85 0.000273
Leadership 0.682 0.149 0.613 4.58 0.000903
Organizational 0.701 0.181 0.149 3.87 0.000153
structures
Policies & | 0.599 0.196 0.234 3.06 0.00026
procedures
Resources 0.763 0.091 0.138 8.39 0.000182
allocation

As per Table 4.1, the equation (Y = B0 + B1X1 + p2X2 + B3X3 + B4X4+ ¢) becomes:
Y=1.053 + 0.682X;+ 0.701X,+ 0.599X3+ 0.763X,

Where Y is the dependent variable the performance of deposit taking SACCOs

X1 — Leadership

X2 - Organizational structures

X3 - Policies & procedures

X4 - Resources allocation
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The regression equation above has established that taking all factors into account (leadership, organizational structures,
policies & procedures and resources allocation) constant at zero performance of deposit taking SACCOs in Laikipia
County will be 1.053. The findings presented also show that taking all other independent variables at zero, a unit increase
in the Leadership would lead to a 0.682 increase in the scores of performance of deposit taking SACCOs and a unit
increase in the scores of organizational structures would lead to a 0.701 increase in the scores of performance of deposit
taking SACCOs. Further, the findings shows that a unit increases in the scores of Policies & procedures would lead to a
0.599 increase in the scores of performance of deposit taking SACCOs. The study also found that a unit increase in the
scores of resources allocation would lead to a 0.763 increase in the scores of performance of deposit taking SACCOs in
Laikipia County. Overall; Resources allocation had the greatest effect on the performance of deposit taking SACCOs,
followed by organizational structures then leadership, while policies & procedures had the least effect to the performance
of deposit taking SACCOs. All the variables were significant (p<0.05).

5. CONCLUSION

The study concluded that that leadership is directly and positively associated with performance of performance of deposit
taking Saccos. The study further concluded that there is a positive relationship between organizational structure and
performance of deposit taking Sacco.Furthermore,the results of the regression model show that there is a positive
relationship between Policies & procedures and performance of Sacco.Finally,the study concluded that there is a positive
relationship between Resources allocation and performance of deposit taking Sacco.

6. RECOMMENDATION

1) Organizational communication plays an important role in training, knowledge dissemination and learning during the
process of strategy implementation. To ensure success in strategy implementation and great performance of the
organization, the study recommends a conducive environment to be created where all employees interact and share
information freely

2) Policies and procedures help strategic leaders build credibility, demonstrate the value of strategies to the firm’s
stakeholders and promote and support strategic change. From this study well documented procedures on how
employees in the organization are supposed to operate have not been highly emphasized and therefore it is highly
recommended that deposit taking Saccos should effectively apply documented procedures to realize good performance

3) The study also recommend that deposit taking Saccos should develop and organize constant seminars and workshops
to train and educate their employees on matters pertaining proper strategic implementation of policies and procedures
to enhance their skills and expertise in their practice as professionals.

7. SUGGESTIONS FOR FURTHER RESEARCH

The study has investigated the effects of strategic plan implementation on the performance of deposit taking SACCOs in
Laikipia County. The researcher suggests that it would be worth a study to identify if findings from this study are
applicable to other Industries for instance manufacturing in Kenya to identify how they implement strategic plan in
relation to performance.
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